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The turn of the year is suitable for reflecting on what moved us in 2025 and what
trends can be seen for 2026.

A major topic is the transformation of the world of work using Al and other
technologies. This also fuels the fear of job loss.

This article sheds light on why it is still good to hire young professionals and not to
replace their typical activities exclusively with Al. In this context, business models
and their changes are analyzed.

The interaction of "artificial intelligence" and blockchain technology can be seen
as promising. Artificial intelligence enables automated, adaptive systems that can
be used to analyze large amounts of data.? On the basis of these analyses, a variety
of decisions can be derived that might not have been made without the use of Al.
Blockchain technology, on the other hand, enables security and transparency as a
decentralized, trustworthy data structure and can make a decisive contribution to
enabling improved data provision for Al models, improved contract execution, the
use of decentralized identities, and an inherent robustness to hackers.®

Economic Challenges

2025 was a year with many challenges and uncertainties. Recent shifts in US
policy have repeatedly highlighted for Europe and its member states that
previously assumed levels of reliability and predictability can no longer be taken
for granted. Geopolitical changes affect existing business models and require
changes. The vulnerability of supply chains, for example, shows how quickly an
entire supply chain can be brought to a standstill if the export of rare earths in
China is subject to export restrictions.* The ongoing® energy crisis is also a
constant challenge — at least for production in Germany. The competition for
resources and the importance of technology as an instrument of power will not
end with the turn of the year.

Despite this mixed situation, digitization continues across all industries, although
there is still a lot of room for improvement, especially in Germany. Artificial
intelligence is increasingly becoming the industry standard, even though many

' Brynjolfsson / Chandar / Chen (2025), p. 1.

2 Ertel (2025), S. 14.

* Echchaoui et al. (2024), p. 3.

“The export control for rare earths introduced by China in April 2025 was suspended for one year in October
2025.

5

https://www.wirtschaftsdienst.eu/inhalt/jahr/2025/heft/1/beitrag/die-gecoekonomischen-herausforderungen-der-
deutschen-wirtschaft-meistern.html, accessed on 02.01.2026.



https://www.wirtschaftsdienst.eu/inhalt/jahr/2025/heft/1/beitrag/die-geooekonomischen-herausforderungen-der-deutschen-wirtschaft-meistern.html
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companies lack the necessary resources (time, financial resources, complexity of
digital transformation, etc.). Despite all the transformation, companies must keep
their processes stable to continue to supply the markets with their own products
and services.®

These challenges will continue in 2026.

Status Quo

The digital transformation is in full swing and is changing the way human work is
done.

Even though current data indicate that career starters have a harder time finding
their first job,” companies are much more dependent on pursuing reliable and
legally compliant business processes. Despite all their promising possibilities, the
large language models currently in use are only of limited use for companies, as
the training data used and the training processes are rather non-transparent.®
This calls for greater vigilance, at least for compliance reasons. (Schweitzer
Alternative Apertus shows that transparent training is possible.)

On the other hand, there is the need for ongoing digital transformation in all
process steps as well as cost pressure due to the economic situation. Companies
must save costs to ensure the profitability of the company.

In their studies, the consulting firms Deloitte and PwC point out that 23 to 48
percent of German companies currently use generative Al, although there are
industry differences. According to the studies, knowledge-intensive service
providers, innovation-oriented industrial companies and the information and

communication industry are pioneers in use.”"

In its current study, the German Institute for Employment Research® refers to the
assumptions to be made to be able to derive rudimentary effects for the different
sectors. Al will be used to varying degrees in different industries and will therefore

6

https: //vvvvwdlhkde/de/newsroom/d|C1|taI|S|erunq -2025- herausforderunqen und-fortschritte-fuer-unternehmen-1

%ZOdas%ZOTeon accessed on 04 ol 2026
7 Brynjolfsson / Chandar / Chen (2025), p. 9.
8 Broussard (2023); p. 13, p. 24.
9

a- offenes transparentes und-mehrsprachiges-sprachmodell.ntml, accessed on 30.12.2025

'° Deloitte (2025): KI-Studie: Beschleunigung der KlI-Transformation;
N i i - i accessed on 30.12.2025.

" PwC (2024): Berufstatige sind offen fur KI-Anwendungen:

https:/www.pwc.de/de/mittelstand/berufstaetige-sind-offen-fuer-die-arbeit-mit-ki-anwendungen.html, accessed

on 30.12.2025.

" https://iab.de/publikationen/oublikation/?id=15227157, accessed on 30.12.2025.



https://iab.de/publikationen/publikation/?id=15227157
https://www.pwc.de/de/mittelstand/berufstaetige-sind-offen-fuer-die-arbeit-mit-ki-anwendungen.html
https://www.deloitte.com/de/de/Industries/technology/research/ki-studie.html
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https://ethz.ch/de/news-und-veranstaltungen/eth-news/news/2025/09/medienmitteilung-apertus-ein-vollstaendig-offenes-transparentes-und-mehrsprachiges-sprachmodell.html
https://www.dihk.de/de/newsroom/digitalisierung-2025-herausforderungen-und-fortschritte-fuer-unternehmen-157712#:~:text=Die%20DIHK%2DDigitalisierungsumfrage%202025%20zeigt,schleppende%20Verwaltung%20bremsen%20das%20Tempo
https://www.dihk.de/de/newsroom/digitalisierung-2025-herausforderungen-und-fortschritte-fuer-unternehmen-157712#:~:text=Die%20DIHK%2DDigitalisierungsumfrage%202025%20zeigt,schleppende%20Verwaltung%20bremsen%20das%20Tempo
https://www.dihk.de/de/newsroom/digitalisierung-2025-herausforderungen-und-fortschritte-fuer-unternehmen-157712#:~:text=Die%20DIHK%2DDigitalisierungsumfrage%202025%20zeigt,schleppende%20Verwaltung%20bremsen%20das%20Tempo
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have different degrees of influence on business models. The use of Al models can
lead to material savings, productivity gains, or the creation of new sales
opportunities, and these effects are expected to occur in combination. Efficiency
gains and a shift in labour demand are assumed.

The Stanford study by Brynjolfsson / Chandar / Chen suggests that early-career
workers such as software developers and customer service employees must
accept the greatest decline.”

On the other hand, little attention is paid to the necessary skills of (also future)
employees, although it is interesting to determine the relationship between
competence and digitalization.” An overview of the necessary skills was
addressed in the last INATBA Knowledge Bytes of December 2025."

In the following, law firms are used as examples to illustrate the effects on young
career starters when they find it very difficult to gain access to professional life
and how this also influences business models.

Pyramidal Structures => Leverage Model'™

In the large, internationally operating law firms", it is commmon practice that in
addition to a partner, different levels of associates (from recent graduates to a few
years of professional experience) are assigned to a project (i.e. a case). This is
referred to as a pyramidal structure with the partner at the top.”® The numerical
ratio between the associates and the partner is called leverage®, with the term
originating from the financial industry.®*® In relation to the situation described
here, the term "equity" is replaced by "result of labour input" and debt capital is
replaced by "employment of associates". Hartung explains that "the profitability of
one's own labor is increased when the financing costs for associates are lower

n2l

than the income generated by them."? Many low-paid (junior) associates work at

high billable hourly rates. In doing so, they take on tasks that are time-consuming,

" Brynjolfsson / Chandar / Chen (2025), p. 3.
“ Moukouli et al (eds.) (2023), p. VII.
> INATBA Knowledge Bytes, December 2025 issue,

http natba.ora/news/knowledge-b -issue-no-2-digita
accessed on 6.1.2026.
'® However, these insights found here can be applied to other consulting companies such as tax consultancies /
strategy consultancies and other branches of industry (e.g. software development, etc.).

7 Further information on the different remuneration systems can be found in Schieblon (Editor).

® https:/wvww.lto. defrecht/kanzleien-unternehmen/k/kanzleien-verguetung-kosten-honorare-geschaeftsstruktur,
accessed on 31.12.25.

® https://www.azur-online.de/glossar/leverage/, accessed on 31.12.25.

20 | everage effect = relationship between return on equity, return on total assets and leverage ratio; the return on
equity is leveraged upwards by replacing equity with debt capital. This only works if the cost of borrowing is less
than the return on investment to be achieved.

2 Hartung in Schieblon, (2013), p. 117.



https://www.azur-online.de/glossar/leverage/
https://www.lto.de/recht/kanzleien-unternehmen/k/kanzleien-verguetung-kosten-honorare-geschaeftsstruktur
https://inatba.org/news/knowledge-bytes-issue-no-2-digital-literacy-and-the-essential-skills-shaping-the-future/
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legally demanding, but less risky and can be standardized. It is the time when
these employees are prepared for more complex tasks, which they can only take
on if they have learned it "before". The often repetitive and, if necessary, even more
boring work serves to gain practice and experience.

And this is where the dilemma arises: On the one hand, these pyramidal
structures are the basis of profit generation, and on the other hand, the high
chargeable costs cannot (any longer) be explained to the clients, as many routine
tasks could be taken over by Al.

The crucial question is therefore: Can Al do this? And what impact does the use of
Al have on existing business models such as that of law firms? And who will train
young lawyers if these costs are no longer covered by the existing leverage
system?

Companies are faced with the pressure to save costs while at the same time
promising to deliver (added) value for the customer / client. It is quite indisputable
that Al can already take over simple tasks today, which has an impact on the
efficiency of a mandate. This, in turn, can be seen as counterproductive, as a
mandate would be faster to process and thus contribute less to the firm's
contribution margin.

Al models carry the promise of reliably completing routine tasks so that
employees can focus more on higher value, sometimes also strategic tasks.?? This
sounds promising, but there are several questions to consider:

- Who can logically plausibly check the quality of the results of the LLM
based on which training?

- How can the "critical thinking" necessary in the profession be learned?*

- If career starters no longer receive "on-the-job training", how are they
supposed to qualify to do more demanding tasks? The basis for this is the
broad understanding that is also acquired through the repetitive
completion of tasks. **

In the foreseeable future, the next generation will lack expertise. The
development of technological competence must be strengthened across all
hierarchical levels in order to expand existing knowledge and to be able to use
technological potential effectively. It therefore makes sense to rethink the
entry-level positions and to realign them in terms of content.

2 Husch / Distelrath / Husch (2023), p. 9.

2 Lee et al. (2025), Chapter 2, p. 3 et seq.

% https://www.deutscheranwaltspiegel.de/deutscheranwaltspiegel/rechtsmarkt/ki-im-rechtsmarkt-160439/,
accessed on 31.12.25.



https://www.deutscheranwaltspiegel.de/deutscheranwaltspiegel/rechtsmarkt/ki-im-rechtsmarkt-160439/
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Accordingly, business models must change to be able to meet customer
demands for lower hourly rates and to maintain quality despite the use of Al and

at the same time to be able to adequately train the next generation. This could be

contributed, for example:®®

Realignment or expansion of holistic counselling,

Developing new business areas by using the existing data (big data that
has not yet been sufficiently exploited and the added value has not yet
been unlocked); the more data can be linked with each other, the more
new offers can be created, as the processing of increasingly digital content
creates the basis for new insights and services (data economy),

Consistent assignment of tasks according to the "role" (i.e. partners do not
"waste" working time on administrative tasks, senior associates delegate
research tasks and junior associates are relieved of standardized tasks using
Al),

Better understanding of the value chains within companies and
understanding which stages can be replaced by Al

Training of lawyers in fee negotiation

and

Better time-tracking through e.g. the use of new technologies,

At the same time, better transparency towards clients (whether and how
blockchain technology should be used here can be discussed. In any case,
compliance with compliance rules would be demonstrably available [hours
to be calculated as well as evidence of which Al models have been used for
which tasks and how]).

The additions listed here are not to be understood exhaustively, but only as a list

of potential possibilities.

As a reminder: Clayton M. Christensen pointed out in his book "Innovator's
Dilemma" as early as 1997 that even and especially established companies are at
risk if they fail to use disruptive technologies (for whatever reason).”®

25

https://www.deutscheranwaltspiegel.de/deutscheranwaltspiegel/rechtsmarkt/wir-halten-unsere-kanzleiverwaltu

ng-moeglichst-schlank-149544/, accessed on 31.12.25.

% Christensen (1997), p. XVIII, XX.


https://www.deutscheranwaltspiegel.de/deutscheranwaltspiegel/rechtsmarkt/wir-halten-unsere-kanzleiverwaltung-moeglichst-schlank-149544/
https://www.deutscheranwaltspiegel.de/deutscheranwaltspiegel/rechtsmarkt/wir-halten-unsere-kanzleiverwaltung-moeglichst-schlank-149544/
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Conclusion

Technology inspires us as a society, individuals and companies. However,
technology also unsettles us to the same extent, especially if the necessary skills
to use the (new) technology are not sufficiently available.

Technological leaps, such as those we are currently experiencing, promote this
ambivalence. Al may "only" accelerate existing work processes at the beginning of
its use (e.g. in research, document creation, etc.). Al unfolds the real potential for
change where it makes it possible to automate activities that were previously
considered indispensable entry and value creation stages.

Digital literacy must be maintained and secured continuously and permanently to
ensure the competitiveness of companies at the high speed at which
technologies are evolving. In addition, the economic value of human work in the
future will be found less in information processing than in the classification,
evaluation and adequate use of Al-generated results.

The fact is that Al is here to stay — regardless of whether we as individuals succeed
in keeping up with technology. Also, classic entry-level work, which is typically
carried out by young professionals, will be outsourced more and more to Al. This
will challenge companies' existing business and compensation models. To be able
to continue to rely on sufficiently qualified personnel, the question of training
must be completely rethought and, if necessary. be remunerated. What can, what
must high schools and universities do to better prepare graduates for the new
professional activities? This is a "work in progress" that these institutions must
face.
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